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Partnership-Oriented Philosophy

VITA Governance

Citizens

Customer Segments:  Executive Branch Agencies, Other State Gov, Local/Municipal, Higher Ed, etc.

Virginia.gov

Virginia Interactive

SMSA

Supplier Managed 
Staff Augment’n

Telecom

-Verizon
-Sprint
-others

IT Infrastructure

Northrop Grumman
and subs (BAH, 

HP, etc.)

Products

-McAfee
-others

Services

-Gartner
-others

VITA’s Partnerships

VITA
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Organizational Change Management Defined

Is….
– Addresses organizational and people risks and opportunities to 

accelerate the agency towards its strategic agenda and performance

Is not…..
– Contract change management
– Technology change management
– Change control/scope management
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External Context
IT Product/Service 

Portfolio

Education/
Solutions

Security

Investment
Management

Technical
Services

Public 
Safety

Services

Supply 
Chain

Enterprise 
Applications*

*   = Out of Scope to VITA
= In Scope to ITIB

IT Market Segments

ITIB
Legislative 
& Judicial

GA

Education Exec 
Branch

Local & 
Other Gov

= Citizens of Virginia

VITA
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Internal Context

From:
1000+ Employees

Fundamental understanding of    
VITA’s strategy & role

Direct service delivery

Operating in functional silos

Defined channel to customers

Operating at speed of government

Managing by anecdote

Process-driven

To:
→ ≈ 200 VITA 3.0, as well several hundred 

managed employees (10/06)

→ Lag in internal understanding of what the NG 
Partnership implementation means, how to 
operationalize

→ Increased delivery thru commercial partners

→ Operating across end-to-end agency 
enterprise

→ Emerging channels to customers

→ Operating at speed of business

→ Managing by metrics

→ Results-driven
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VITA Change Management Approach

Strategy 
Articulation

Organizational 
Alignment

Assessment & 
Needs Definition

Prioritization & 
Initiatives 

Agency/VITA-wide Perspective

Leadership Development

• Implementing change while building organizational capabilities
• Transforming VITA in stages; managing risk to current operations
• “Speed to value”
• Focusing on priorities
• Driving enterprise-focused culture and thinking
• Considering organizational capacity
• Integrating program management with re-engineering strategies
• Not done until its part of the fabric
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VITA Strategy Articulation - DRAFT

Please see 
handout.

VITA Vision (our aspiration)

To be Virginia’s preferred government IT 
partner

VITA Vision (our aspiration)

To be Virginia’s preferred government IT 
partner

VITA Mission (our purpose)

To provide information technology that 
enables government to better serve the 

public

VITA Mission (our purpose)

To provide information technology that 
enables government to better serve the 

public

VITA Values

Value-add Integrity
Teamwork Accountability

VITA Values

Value-add Integrity
Teamwork Accountability

VITA Pillars
Technology Solutions    Transparency

Excellence in Service Delivery       People = Assets
Success Through Partnerships

VITA Pillars
Technology Solutions    Transparency

Excellence in Service Delivery       People = Assets
Success Through Partnerships

Foster a culture that demonstrates              
our values

Foster a culture that demonstrates              
our values

Understand and meet                                
IT service expectations
Understand and meet                                

IT service expectations

Partner with customers for               
mutual success

Partner with customers for               
mutual success

Support institutionalization of IT investment 
management in the Commonwealth

Support institutionalization of IT investment 
management in the Commonwealth

Strategic Objectives

2006 CIO Objectives

Implement COV Information 
Security & Public Safety 

Programs (25%)

Implement COV Information 
Security & Public Safety 

Programs (25%)
Improve Customer, Employee 

& SWAM Programs (20%)
Improve Customer, Employee 

& SWAM Programs (20%)
Mature and Improve VITA 

Financial and ITIM Programs 
(15%)

Mature and Improve VITA 
Financial and ITIM Programs 

(15%)
Lead the VITA Partnership 

Transformation (40%)
Lead the VITA Partnership 

Transformation (40%)

VITA SAM Draft v1.ppt

Protect the Commonwealth through IT 
security and public safety technology support

Protect the Commonwealth through IT 
security and public safety technology support

To be revisited
ITIB Alignment

ITIB Vision (our aspiration)

To be completed

ITIB Vision (our aspiration)

To be completed
ITIB Mission (our purpose)

To be completed

ITIB Mission (our purpose)

To be completed

COVA IT Goals & Objectives
Increase accessibility to government

Facilitate IT collaboration and partnership
Ensure a trusted and reliable technical environment
Create a reputation of performance for technology

Increase workforce productivity through the use of technology

COVA IT Goals & Objectives
Increase accessibility to government

Facilitate IT collaboration and partnership
Ensure a trusted and reliable technical environment
Create a reputation of performance for technology

Increase workforce productivity through the use of technology

VITA Vision, Mission Values 
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VITA Strategy-to-Execution Roadmap
VITA Strategy to Execution Bldg Blocks v.5.ppt

1

Strategy Inputs
– External guidance, legislation, 
mandates that create boundaries 

and shape options

Strategy Inputs
– External guidance, legislation, 
mandates that create boundaries 

and shape options

VITA 2004 Enabling Legislation
ITIB  2004 Enabling Legislation 
CIO 2004 Enabling Legislation
COVF 8 Long-term Objectives
COVA Enterprise Business Plan
COVA Strategic Plan for IT
Governor’s Scorecard (for priorities)

VITA Strategy
– business definition (mission 
statement, how the agency will 

deliver value)
-major goals (strategic objectives)

- organizational philosophy (beliefs, 
values, aspirations, priorities)

VITA Strategy
– business definition (mission 
statement, how the agency will 

deliver value)
-major goals (strategic objectives)

- organizational philosophy (beliefs, 
values, aspirations, priorities)

VITA B i-Annual Strategic Plan
VITA Business Plan 2004
CIO Objectives (annual)
APA Corrective Actions (ongoing)
VITA Vision, Values, Pillars (revised)
Strategy Articulation Map

VITA Strategy to Execution Roadmap:
Building Blocks to Implement our Strategy

VITA Business Model
– addresses how VTIA creates 

value
- defines where VITA exists in the 

value chain 

VITA Business Model
– addresses how VTIA creates 

value
- defines where VITA exists in the 

value chain 

Code of Virginia
Business Model Articulation - “public 
sector, broker, utility”

Operating Model Overview
VITA Functional Org Chart

VITA Org Structure
– boxes and lines

- traditional definition of 
organizational relationships, roles 

and responsibilities 

VITA Org Structure
– boxes and lines

- traditional definition of 
organizational relationships, roles 

and responsibilities 

VITA enterprise org chart
PA Consulting deliverables

VITA Current/Future State 
Baseline

– definition of current and future 
organizational attribute and 

alignment to achieve the strategy

VITA Current/Future State 
Baseline

– definition of current and future 
organizational attribute and 

alignment to achieve the strategy

C- VITA’s agency-specific EBA
C - VITA Org Health Check (PA)
C - VITA Customer list
CIA 
ITIM Model

VITA Agency Governance & 
Management Control 

– improve speed and quality of 
managerial decision making
- manage organizational risk

- enable agile business execution 

VITA Agency Governance & 
Management Control 

– improve speed and quality of 
managerial decision making
- manage organizational risk

- enable agile business execution 

RACI
PPRATT – policy and procedures
Management Control Framework (COBIT)
Process Classification Scheme (COBIT and APQC)
VITA ITIM  (future)
COOP and DR Frameworks
ITIL

VITA Journey Map
– definition of phased execution 

success to achieve strategy

VITA Journey Map
– definition of phased execution 

success to achieve strategy

VITA Journey Map 

VITA Initiative Alignment
– definition of key directorate 

initiatives, prioritized across the 
organization (note: this will be an 
input to the VITA Portfolio Mgmt 

implementation later in 2007)

VITA Initiative Alignment
– definition of key directorate 

initiatives, prioritized across the 
organization (note: this will be an 
input to the VITA Portfolio Mgmt 

implementation later in 2007)

VITA Strategic Plan initiatives
APA Corrective Action list
Initiative charters (where they exist)
VITA Initiative Inventory & Roadmap

VITA Business Portfolio Mgmt
– ongoing cross-organizational 

orchestration of VITA’s strategic 
initiatives (Executive Team owns 

decision making, this represents staff 
support and purposeful management 

of overall portfolio)

VITA Business Portfolio Mgmt
– ongoing cross-organizational 

orchestration of VITA’s strategic 
initiatives (Executive Team owns 

decision making, this represents staff 
support and purposeful management 

of overall portfolio)

ITIM & Prosight tool 

VITA Scorecards
– measurement and monitoring of 
overall progress toward strategy 

execution 

VITA Scorecards
– measurement and monitoring of 
overall progress toward strategy 

execution 

VITA Dashboard
Other existing project management 
measurements 

A B C

A B C

A B C D

VITA Operating Model
– high level architecture needed 
to deliver services to customers
- Customer facing and internal 

enabling

VITA Operating Model
– high level architecture needed 
to deliver services to customers
- Customer facing and internal 

enabling

D

VITA Financial Assessment
– baseline documentation and 

understanding of financial health of 
agency (ex. balance statement, 

income statement, etc)

VITA Financial Assessment
– baseline documentation and 

understanding of financial health of 
agency (ex. balance statement, 

income statement, etc)

VITA Risk Assessment
– baseline documentation and 
understanding of  internal and 

external risks to agency’s ability to 
achieve its strategy 

VITA Risk Assessment
– baseline documentation and 
understanding of  internal and 

external risks to agency’s ability to 
achieve its strategy 

VITA Budget (annual)
VITA Resource Plan

Org DNA Report  

VITA Capability Assessment
– baseline documentation and 

understanding of current individual 
and organizational competencies and 

capabilities related to strategy 
execution

VITA Capability Assessment
– baseline documentation and 

understanding of current individual 
and organizational competencies and 

capabilities related to strategy 
execution

VITA Competency Model 
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VITA Market/Customer Assessment
– baseline documentation and 
understanding of market and  

customer trends, business needs, 
product interest

VITA Market/Customer Assessment
– baseline documentation and 
understanding of market and  

customer trends, business needs, 
product interest
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Please see handout.
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VITA Journey Map - DRAFT

Please see handout.

D R A F T

VITA Journey Map 2006/2007 2007/2008 2008/2009 2009/2010 

Big Wins  
Improved controls and 
management of VITA’s business.  
Momentum around IT 
Partnership. 

   

Implement the IT Partnership 
with NG 

− Ground broken for SW data 
center 

− Doors open on new data center in 
Chesterfield 

− Measurable improvement in 
service delivery credited to 
implementation of ITIL process 

− By end of FY, Co-marketing with 
NG producing increase in 
monthly revenue generation of $1 
mil 

− Partnership’s implementation of 
ESOC initiates more proactive 
security of enterprise wide 
networks 

− VITA relocates to Chesterfield 
with no reported disruptions to 
service CMOC provides the 
ability to proactively manage the 
server environment 

− PC refresh begins, bringing 
greater standardization and 
modernizing IT equipment across 
agencies 

−  

− n additional new jobs created in 
economically challenged regions 

− Server and desktop consolidation 
continue, bringing more and more 
state workers standardized and 
modern technology infrastructure, 
equipment and support 

− By end of FY, Co-marketing with 
NG producing increase in 
monthly revenue generation of $8 
mil over previous year 

−  
 

− n additional new jobs created in 
economically challenged regions 

− Partnership completes 
transformation phase with 
statewide completion of Help 
Desk implementation, PC refresh 
and server consolidation 

 

Safeguard security of COVA 
data and systems 

− COVA IT security improvement 
fostered through issuance of 
security policy, standards and 
guidance  

− Implementation of enterprise-wide 
security audit illuminates 
opportunities for IT security 
improvements  

 − COVA’s advanced security 
environment develops reputation 
for quality 

 

 

Anticipate and prepare for 
disasters 

− Revised VITA COOP and DR 
plans safeguards state against 
disruption in technology support 
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3 Month Plan of Action

10/19 10/20-27 10/30-11/3

• Leadership Team 
rollout and rehearsal

11/6-09

• Strategy articulation rollout 
at VITA 3.0 offsite

• Roll out new formal 
employee recognition award 
tied to strategy

• Rollout FY2007 goal setting 
tied to strategy

• Build ITIB vision/mission into 
VITA strategy map (now or 
before January meeting)

11/13-12/31

• Directorate sessions to align to 
strategy articulation

• Collect initiative information for 
agency-wide change program 
management

• Rollout VITA 3.0 Competency 
Model to Exec Team and 
Leadership Team

• Employee recognition award  
and goal-setting 
implementation (see 11/6-9)

• ITIB reviews 
strategy 
articulation draft

• Exec Team 
finalizes strategy 
articulation
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Request of ITIB

• ITIB feedback on VITA Vision, Mission & Strategic 
Objectives (to be rolled out 1st week November)

• ITIB Vision & Mission Statements to input into VITA 
strategy articulation map 
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